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LEADERS IN BOARD EFFECTIVENESS




How we support Chairs

Chairs are faced with numerous challenges ensuring the effectiveness of the board,
engaging board members, and prioritising the initiatives that will unlock the potential of
your organisation.

Independent Audit's practical approach to board evaluations generates valuable insights

to inform the board's decision making and provide clear direction on the most important
actions it needs to take. We help you build a foundation for constructive board discussion and
collaboration so you can lead the board in pursuit of the strategic objectives that will create
the most value for your organisation and stakeholders.

Build a solid governance foundation Mitigate against current & future risk
Ensure optimal board composition Define and integrate ESG priorities
Promote alignment and transparency Improve your leadership skills

How we support Company Secretaries

Company Secretaries are juggling multiple priorities and responsibilities in support
of the Chair and the Board. Ensuring an effective board evaluation can be an incredibly
time-consuming process taking focus away from key strategic initiatives.

Independent Audit will tailor a board evaluation programme to your board'’s unique requirements
and ensure you meet any compliance or regulatory requirements. You can rely on our years of
experience in practical governance and be assured we will deliver a high-quality, actionable
evaluation that delivers real value for the board and your organisation.

Streamline workflows: Leverage our Outcomes-focused approach: Evaluations
expertise and support to simplify the designed to drive board effectiveness, not a
evaluation process tick box exercise

Code compliance: Ensure your evaluation High-quality insights: Deliver valuable
complies with all code and regulatory insights to drive informed decision making
compliance requirements Sustainable process: Establish a seamless
Detailed reporting: Clear, detailed reports process to keep focus on progress year
ready for board review on year

Let us help you create the right approach for your board.

Remneek Sangar
CLIENT RELATIONSHIP DIRECTOR \%;i
144 (017540 032722 lﬂj//\,lNDEPENDENT AUDIT

remneek.sangar@independentaudit.com LEADERS IN BOARD EFFECTIVENESS



